
Coach’s Goal Tracking Worksheet 
 

Use this worksheet to keep track of how your team members are progressing with 

both business and learning & development goals. Each team member should have a 

business goal that supports at least one of your overall business goals. You can use 

the worksheet during your regular 1:1 coaching sessions and compare them over 
time to track progress. Add additional sheets depending on the size of your team 

and your number of business goals. 

 

Date:  

Business Goal 1: 

 

Team Member Name:  

Personal Business 
Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 
Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 

Goal: 

 

Goal Deadline:  

Support Needed: 

 

 



 
 

 

Date:  

Business Goal 2: 

 

Team Member Name:  

Personal Business 
Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 
Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 

Goal: 

 

Goal Deadline:  

Support Needed: 

 

 

  



 
 

Date:  

Business Goal 3: 

 

Team Member Name:  

Personal Business 

Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 

Goal: 

 

Goal Deadline:  

Support Needed: 

 

Team Member Name:  

Personal Business 

Goal: 

 

Goal Deadline:  

Support Needed: 

 

 

 

 
 

 

 

 
 

 



Learning & Development Goals 
 

Team Member Name:  

L&D Goal: 

 

Objectives Met: 

 

Next Steps: 

 

Team Member Name:  

L&D Goal: 

 

Objectives Met: 

 

Next Steps: 

 

Team Member Name:  

L&D Goal: 

 

Objectives Met: 

 

Next Steps: 

 

 

 

 



Support Request Details 
 

Team Member Requester: 
 

Goal: 

 

Support Required: 

 

Support Source:  

Resources Required: 

 

Notes: 

 

Team Member Requester: 
 

Goal: 

 

Support Required: 

 

Support Source:  

Resources Required: 

 

Notes: 

 

 


